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‘ - Project Management Services
Aevo Consulting Group (Pty) Ltd has a range of project management resources available to provide specialist project
management services. Following tried-and-tested methodologies aligned to the Project Management Body of Knowledge but
with enough experience to adapt to real-world
complexity; each project is considered different / Communication & engagement \
and handled as such. Our general approach / Monitoring&controllingprocesseS\
considers the full life-cycle of any project or
programme, is collaborative and consultative,
focusing on a clear understanding of the scope,
clarifying expectations upfront and proceeding roject start} Iitiation Project
with the effective management processes and Processes Closure
performance management.
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At Aevo Consulting Group, we believe in excellence and . .
this value underpins all that we do. Our core focus is Project Management Experience
providing specialist financial-modelling services. We've Our team has experience in both the private and public sectors and in projects in housing, water, energy, telecoms and office
helped JSE listed companies, parastatals and local & relocations. Within the Information Technology and telecoms sector we have successfully completed the following:
national government departments make informed r N\
decisions with flexible and robust tools Establishing and managing the PMU for the following Johannesburg Broadband Network:
* Detailed feasibility study of the JBN e Development of strategy &implementation plan for owning and
. o . . * JBN Re-Launch operating the asset
With a multi-disciplinary advisory team in place, a lon , . ' L . s
. P ry. Y . P & * Relocation of entire operation e Assisting with cancellation of the BOT agreement, & transfer of the
history of successful projects and close links to a range e Setup of Municipal-owned Entity asset into a new Municipal Owned Entity (MoE).
of strategic network partners, our offerings are e Learnerships, Hackathon & JEDI initiatives e Assisting in a strategic role in setting-up and interim management of
diversifying more widely into the management * BRT Wifi roll-out the MoE, including secondment of the interim Acting CFO

consulting arena. Whatever we do, we aim to deliver
. . ) . Fibre OSP, ISP design, build and implementation, WIFI design, build and implementation, Managed services support
professional, results-driven advisory ad consulting

) ) and infrastructure
services that respond to client needs.

Completed over 1500 access and route Over 5000 homes passed FTTH builds Successfully deployed,

builds e Complete turnkey from Build and managed and operated wifi
Taking a holistic approach, we also offer a range of e Over 200km of fibre infrastructure transfer, sub contract and own builds; and complete fibre coverage
complimentary services, from business analytics, across the 1500 sites over 3 years ¢ Combination of Micro-trenching & in the retail space
modelling and reporting, change leadership, human for multiple clients Conventional.
resources, dispute resolution, financial oversight and . o o ) ]
accounting, project administration to engineering and Key Projects: e DFA full turnkey rollout e Gauteng Provincial Governmgnt Access Build Fibre Build Project

. . e FTTX and FTTH rollout e Development and rollout of Fibre to the Malls
technical services and support. L « Wifi project implementation
l e Huawei Telkom FTTX rollout
J
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